READ180 Top Ten IN YOUR CLASSROOM Management Tricks

Control begins in your classroom, before the referral…

1.  TEACH EVERYTHING! 

· Teach each and every behavioral expectation:  

· how to sit 

· how to stand

· how to enter your classroom 

· how to leave your classroom

· how to raise your hand to answer a question 

· how to get out a notebook

· how to put away a notebook

· how to throw away trash, 

· how to NOT sharpen your pencil (throw out your electric sharpener and buy ten of those little ones) 

· Model the expectations

· Practice the expectations

· Assess the expectations (give a "How to Walk Into the Room" quiz!)

· Revisit and reteach and remodel and reassess whenever you need to, even if it is every single day for many, many weeks!

2.  Address Students Calling Out  

 A few options:

· use proximity – go stand next to the student and say nothing

· give "The Look" from across the room (or other non-verbal cue that you have previously taught)

· teach an explicit lesson to the whole class on how to talk and when to talk (with a "How to Talk" quiz at the end!)

3.  Structure Bathroom breaks:

· Ask the student to "ask you in five minutes"—if he/she REALLY has to go, he will ask in five minutes.  If it is a girl, you can ask, "Is this an emergency?"

· Consider a bathroom use policy such as

·  “No bathroom” pass in the first or last 10 minutes of class 

· 4 passes a year per student, monitored on a bathroom log.  Each pass translates into extra points earned if unused.  

4.  Get quieter, not louder.  This really, really works.

5.  Plaster a smile on your face. Don't let your frustration show. Take the emotion out of the situation or find the humor in the situation.  Repeat the mantra:  This kid is trying to push my buttons, and I'm not going to let her.  This kid is trying to push my buttons, and I'm not going to let her.

6.  Balance feedback to your most disruptive kid.  Find something to praise at least once during every class period.

7.  S- L – O – W down with CHAMPs. Take your time.  Review the "C" and the "M" a million times.  Use a flip chart/easel with the CHAMPs and explicitly reference them for each activity.   Call on students to paraphrase back to you. 

8.  WAIT for kids to be quiet. Never, ever talk while kids are off-task chatting.  Just wait.  It is never wasted time and will pay off many times over later!

9.  Give kids enough "controlled talk" time:  Think-Write-Pair-Share, "Turn to your neighbor and whisper", global response, etc.  Use the R180 Structured Engagement Routines.  

10.  Find your "quiet signal."  Try 5,4,3,2,1.  Try two claps.  Try anything that fits your personality.  If it doesn't work after several days, try something else.  Be Scarlet O'Hara: tomorrow is another day.

11. (I lied.)  Enjoy the kids.  You are a teacher partly because you like kids.  Stop and remember why you like them.  Find and share the enjoyment of being around them.  

