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Read 180 Best Practices for Teachers

Recommended Pacing (for current ½ time implementation- 240 minutes)
· Assessments:
·  SRI: 
· Minimum 4 times a year
· Optional:  To increase motivation you may administer up to 6 every weeks of complete rotations.

	Test 1 (Baseline)
	Test 2
	Test 3
	Test 4 (Growth)

	August 15-26
	December 5-16
	March 1-9
	May 29-June 7



· Growth Goal = aim for 2 years of growth or 106 SRI points per year
· Rskills: Administer after every workshop  (See “Assigning the Rskills” document for directions)
· Reading Counts: Administer after reading every book.
· Rbook Workshops: Complete 2-3 Rbook workshops a semester.
· Software Session Pacing: (Consult the  “HS or MS Rotation Best Practices”
· Minimum 17 minutes long on the software per session and at least 40 minutes a week.  
· Students should average 2-2.5 sessions per week with at least 30 sessions per semester.
· Minimum days should include time on software.
· Students take between 5-15 sessions to finish one segment. It generally takes about 2 weeks to get through one segment. Make sure students are doing the recordings in Reading Zone or they will never get to complete a segment.
· Writing is completed at every segment.  Change permissions to allow writing in every segment.
Independent Reading Pacing: Set student goal for at least 15 books or 500,000 words a year.
· (These are general guidelines and books vary in length and complexity)
· Level 4: 2-4 weeks per book
· [bookmark: _GoBack]Level 3: 2-3 weeks
· Level 2: 1-2 weeks
· Level 1: 1-2 weeks  

	Grade Level
	SRI Entry Criteria

	6
	Below 800

	7
	Below 850

	8
	Below 900

	9 
	Below 950

	10
	Below 950


R180 Entry Criteria
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