R180 Observation Template


	ELEMENTS
	OBSERVED EVIDENCE

	Classroom Environment
· Appropriate rotational space, facilitates movement
· Welcoming, print-rich classroom: walls are used to support learning
· Materials and equipment are orderly and accessible to teacher and students

· Teacher implements motivation and investment strategies (ex: sticker charts for reading progress, posted grades, etc)

· All rotations timed appropriately with smooth transitions.

· Clear station rules posted in appropriate places and reinforced when necessary
	

	Whole-Group Instruction

· Teacher teaches and models positive reading behaviors and strategies for students

· Teacher uses lesson plans from the ITS, RDI (differentiation texts) and other related materials that appropriately extend Rbook lessons
· Teacher actively involves all students in lesson: students cognitively engaged
· Students incorporating scaffolded written responses to Rbook lesson
· Teacher uses Anchor DVD at appropriate times
· Wrap-up is apparent and purposeful
	

	Small Group Instruction

· Teacher develops lesson plans from Rbook and enhances when appropriate with RDI or other related materials

· Teacher individually checks for understanding and provides feedback

· Students incorporating scaffolded written responses to Rbook lesson

· Teacher stops at checkpoints and uses resources to differentiate
	

	Software Station

· Students work on R180 17 mins min each day or routinely within schedule (shortened days include some software time)
· Students are engaged in appropriate computer usage

· Teacher monitors on-task behavior
	

	Independent Reading Station 

· Students choose books based on their SRI reading level and interests
· Paperbacks and audiobooks are organized and accessible for student use

· Students are actively engaged in reading silently or with accompanying audio

· Written methods of accountability are in place to track student reading (reading logs, book projects, etc)
· Reading Counts quizzes assess students when book is completed
	

	Progress Monitoring, Goal Setting and Reflecting*
· Read 180 Software: Overall and daily software use is monitored
· SAM reports are used to diagnose student needs and differentiate instruction
· SRI data is used for placement, instructional planning and monitoring of student growth.
· Reading Counts quizzes are used to monitor and encourage independent reading.

· Students set goals based on SRI and software data and reflect on progress.
	



*
*These elements may not be observable on a daily basis but should be discussed during post-observation conference.
Post-Conference Note Taking

	Topics for Discussion
	

	Motivation and Investment

· Reading recognition / incentives in place
· Efforts to invest students in program
· Engagement strategies employed to ensure students are cognitively engaged and move beyond a “fill in the blank” approach to curriculum
	

	Self-Directed Learning, Goal Setting, Reflecting 

· students given performance feedback 
· teacher facilitates goal-setting  and reflection
	

	Using Data to inform instruction

· Students grouped based on data and instructional needs 
· Students receive teacher feedback on software progress

· Teacher uses data to inform plans

· Data is shared with parents, colleagues and administrators
	

	Specific Professional Development Goal: 
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