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                                      Read 180 Recommended Practices for Administrators

Teacher Selection
Actively seek a teacher that is…
· highly qualified and wants to work with struggling, at-risk students 
· Values flexible instruction, understands how to differentiate, and isn’t likely to blindly follow a script
· Demonstrates strong classroom management skills
· Is comfortable working with multiple learning groups occurring simultaneously in a classroom
· Works confidently with computers and technology
· Seeks professional development, values collaboration with colleagues and responds positively to coaching.
· Uses data to improve instruction

Professional Development and Teacher Supports
· Help ensure that teachers attend both days of orientation training
· Observe classes at least 3x a semester and provide constructive feedback
· Work with Literacy Coordinator to learn about R180 program and receive R180 coaching training
· Ask to see teachers’ R180 SAM reports and reflect on the data with the teacher to help guide practice
· Release teachers to meet once a semester for a R180 Collaboration and PD Day.

Assessment and Placement
· Be involved in assessment and placement at your school site.  Designate an SRI summer testing coordinator and ensure accurate testing practices.
· Use multiple data points to determine placement.  See “Read 180 Entry and Exit criteria.” 
· R180 SRI entry criteria is 880 and exit criteria is 1045 for 9th grade R180
· As an intervention course, R180 should serve a maximum of 24 students

Materials
· Help R180 teachers obtain or replace needed R180 hardware, equipment and texts.
· Obtain R180 teacher orders for the following year in April and place all orders by May 1st.   Ensure order delivery.
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