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Green Dot Public Schools
NWEA Middle School 2011-12 Implementation Plan

Logistics
	Sections
	Administration Dates
	Estimated Allotment for Test
	Testing Window

	· Math
· Reading
· Language Usage
· Science
	· End of August
· Beginning of January
· End of May
	Average of 90 minutes per student per section (Total of 360 minutes)
	· Initial set-up: 1 month prior
· Sample test administration: 1 month prior 
· Each testing window: 3 weeks/12-15 days of testing
· Make-up/Retesting: 3-5 days



· Testing Schedule 
· Option A: No Modified Schedule – Students are given a summons to the computer lab or free space using a laptop cart; once a student has completed their test, they will go back to class and the next student is summoned 
· A substitute teacher is hired for test administration (logging students in, monitoring, summons, etc.)
· Option B: No Modified Schedule – Students are given the exam in one of their classes for 3 consecutive days (based on 55 instructional minutes per period); once that test section is complete, a rotation can be made to another class period for test administration (this can be rotated between electives or core classes)
· Implementation
1. Getting Started (see attached)
a. Setting up
b. Sample Test
c. Training for Administration
2. Test Administration Set-up
a. Determine Testing window and schedule
b. Training staff
c. Enrolling students

Professional Development
· Introduction to Program; Review of Common Core Standards
· Link to California Content Standards
· Progress Review (using data along with class by RIT and Descartes tool)
· Identifying Interventions
· Lesson Planning
· Observations
· End of Year Analysis and action plan for next year
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