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Benchmark Exam Program
2011-2012
Each school has the option to participate in a benchmark exam program funded by Green Dot Home Office for the 2010-2011 school year.  The goals of this program are as follows:

· Provide the ability for schools to track individual student progress
· Create a common assessment tools across the organization which allow teachers to use data to inform instruction
· Create the opportunity for collaboration amongst teachers so that best practices can be shared across the organization
· Provide multiple opportunities for students to get accustomed to standardized testing

Program Requirements:

Schools that wish to participate in the benchmark program must agree to all the following guidelines:

1. All teachers will administer benchmarks 1 – 3.  Benchmark 4 is optional.  The windows for the exams are as follows:
	Assessment
	Window

	Benchmark 1
	October 3 - 14

	Benchmark 2
	December  5 – 16
ELA 9 – 12 Writing Benchmark Mandatory

ELA 9 – 12 Multiple Choice Benchmark Optional 

	Benchmark 3
	February 27 - March 9
ELA 9 – 12 Writing Benchmark Mandatory

ELA 9 – 12 Multiple Choice Benchmark Optional

	Benchmark 4
	May 29 - June 7


2. All teachers must agree to follow the blueprints/pacing guides for all benchmark exams.

3. School sites will scan their own answer documents into Data Director at least 3 days prior to each collaboration day.

4. All teachers must meet after the first 3 benchmark exams to share reflections on their data and collaborate on next steps for unit planning.  Collaboration days will take place on Pupil Free or half days from 12:30 – 3:00. The dates are as follows:

	Benchmark 1
	Benchmark 2
	Benchmark 3

	Wednesday, October 19th 
	Wednesday, January 11th 
	Wednesday, March 21st 


5. School leaders must help teachers devise a plan for sharing benchmark data with students and parents.
6. School leaders must monitor the implementation of next steps devised by teachers after benchmark data is received.
7. All teachers must participate in the full Lesson for Study process.  This will require one substitute day (to be paid by Green Dot) to deliver a lesson, observe others deliver a lesson on the same standard, and debrief the lessons taught on that day.  The Lesson for Study Process will occur once this school year.

I agree to follow the above guidelines for the Green Dot Benchmark Program.

School Name: ________________________________________

Administrator Name: __________________________________ Signature: _______________________________ Date: _________

Teacher Name: _______________________________________ Signature: _______________________________ Date: _________
